A FIELD GUIDE FOR FUND MANAGERS

READY

How to get your K-1s out faster and build
investor confidence.

Real-world tips from a CPA firmthat issues more than 10,000
K-1s a year.

PORTER & COMPANY CPAS / FUND AND SYNDICATION TAX
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INTRODUCTION

Nothing frustrates aninvestor
fasterthanalate K-1.

If you have managed a fund, you already know the feeling. It is April. Your LPs are
emailing. Your CPAis buried. Andthe only honest answer you haveis "we are
workingonit."

Late K-1s mean stress, missed filing deadlines, andinvestors who start to wonder
whether the fund they trusted with their money can handle basic operations. It is
not really about paperwork. It is about confidence.

Timely K-1s are one of the easiest wins you can hand yourinvestors. A clean, on-
time K-1tells your LPs three things without you having to say a word.

e Wehave our houseinorder.

o Werespect your time.

e Werun this fund with excellence.

At Porter & Company CPAs weissue more than 10,000 K-1s a year. We know exactly

where the process breaks, and more importantly, we know the playbook that gets
them out early. This guide is that playbook.

10,000+ Nationwide Decades Investors

K-1sissued Partnershipreturns filed Advising funds, We are fund

everyyear innearly every state syndicators, investors
andreal estate ourselves
groups
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THE K-1 DELAY DILEMMA

There are two kinds of fund
managers.

The difference is not talent, and itis not fund size. Itis when they
start.

REACTIVE PROACTIVE

Startsin March Startsin Q4

¢ Chasesthe accountant for status * Books the CPA planning call
updates before tax season

¢ Waits on third-party reports * Orders cost seg and engineering
nobody ordered studies in November

e Emails LPs for missing tax IDs and e Confirms LP data before year-end
addresses

® Closes the books by January 31
* Closes the books while the return

. . ¢ Tellsinvestors what to expect
is being prepared

before they ask
¢ Begs underlying operators for

their K-1s Timely filings, smooth seasons,

confidentinvestors
Delays, penalties, and disappointed
LPs

K-1s are not just compliance documents. They are a report card on your
stewardship. Deliver themlate and you risk damaging trust. Deliver them early and
you set yourself apart as a professional who takes investor relationships seriously.
Therest of this guideis the exact route fromtheleft column to theright one.
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Why ltis
So Complex

Fund tax returns are ateam sport. Any weak link
slows the entire chain.



SECTION 01/ WHY ITIS SO COMPLEX

Sixbottlenecks that stall the whole
chain

Getting K-1s out the door has farless to do with your CPA's speed than most
managers assume. Afundreturn pulls data fromyour books, your cap table, your
operators, and a handful of outside providers. Any one of them can stall the entire
thing.

1 Complex partner allocations

Different classes of investors, waterfalls, and special allocations all take time to
calculate and verify.

2  Statetaxissues

Multi-state investments bring multiple filings. Each state has its ownrules,
deadlines, and quirks.

3 Incomplete or late financials

If the books are not clean at year-end, tax prep stalls before it even starts.

4 Partner changes and messy cap tables

Incorrect or outdated investor details such as ownership percentages, addresses,
ortax IDs are one of the most common reasons for delay.

5 Third-party delays
Engineering studies, cost segregation reports, and attorney documentation often
arrive late and create a bottleneck.

6 Disorganized or unresponsive operators

If underlyinginvestments do not provide their K-1s on time, yourreturnis
automatically held up.

THE PATTERN

Individually, eachissue causes trouble. Combined, they create a minefield.
Notice that only one of the six sits with your CPA. The other five sit with you.

ECTION O1/WHY ITIS SO COMPLEX 06



SECTION 01/ YOUR ROLE

As the fund manager, you are
the quarterback.

It is your fiduciary responsibility to lead the process, not hand everything to your
CPA andhopeit gets done. If you want timely K-1s, you need to anticipate these
obstacles, coordinate the players, and keep the ball moving downfield.

Think of yourrole as connecting the dots.

Push third parties to deliver
reports early

Make sure financials are closed
ontime

Confirminvestor data before
therush hits

Stay ahead of your CPA's
questions

When you do this well, you do more than speed up your K-1delivery. You look like
the competent, trustworthy steward your investors expect, which is worth far
more than the weeks you saved.

PRO TIP

Name the quarterback out loud. If nobody on your team formally owns the tax
calendar, the answeris that nobody owns it, and the process defaults to whoever
panics first.
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02

Whatls
at Stake

This is not about filing a form. Itis about
credibility, trust, and money.

SECTION 02
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SECTION 02 7 WHAT IS AT STAKE

1. Investor confidence

Every LP expects timely and accurate K-1s. Deliver late and you send a message,
intentional or not, that operations are not buttoned up. Once that doubt creeps in,
it can overshadow yourresults. Perception matters, andin fundraising perception
compounds.

2.IRS penalties

Late partnership returns mean real dollars out the door. The failure to file penalty is
charged per investor, per month, which means the cost scales with the size of
yourinvestor base. Alarge fund does not get alarge penalty. It gets a punishing
one.

27 partners x 4 monthslate x $255 permonth

Money that could have gone back into the fund, orinto your reputation. The
penaltyrate is set by statute and adjusted annually forinflation. The figure above
reflects 2026 tax yearreturns. Confirm the current year rate with your CPA.

WORTH NOTICING

The penalty applies to the late return, not the late K-1. That is why an extension s
not a formality. Itis the single cheapestinsurance policy in this entire guide.
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SECTION 02 7 WHAT IS AT STAKE

3. Capital planning

When K-1s are delayed, your investors cannot finalize their personal returns or
make informed financial moves. That frustrates LPs and creates ripple effects for
their tax planning, their cash flow, and their confidence in your fund. Your delay
becomes their problem, and they will remember it that way.

4. Auditreadiness

Messy or delayed filings also increase therisk of an IRS or state audit. If your
financials and partner data are not lockedin, you are exposing your fund to
scrutiny and putting yourinvestors in the crossfire.

5. Reputationinthe market

Timely K-1s signal operational excellence. Late K-1s signal the opposite. Word
travels fast in the investment community, and being known as "the fund that is
always late" can quietly cost you futureraises long before anyone tells you why.

Timely K-1s and clear communication equal trusted

stewardship. Do not squander investor confidence on
something you control.
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Communication
Is Everything

If there is one thinginvestors hate more than a
late K-1, itis silence.



SECTION 03 / COMMUNICATION IS EVERYTHING

A vague "we are working onit" does
hotcutit.

Yourinvestors want clarity, anditis your job to provideit. Strong communication is
not good manners. Itis a critical part of running your fund well. Here is how to get it
right.

Hire experts early

The best CPAs have limited bandwidth. By the time Marchrolls around, their plates
are full. If you wait until then, you are already behind.

¢ Interview in Q4, not taxseason
e Talktomultiple firmsratherthan the first referral

e Askwhetherthey have handled partnership complexities like waterfalls, multi-
statereturns, andlayered cap tables

e Makesurethey treatinvestortransparency as part of the job, not a courtesy

Be proactive

Do not wait for your CPAto chase you down. Appoint someone on yourteamto
coordinate taxmatters. Your tax quarterback.

e Forlargefunds, keep communication goingyear-round
e Forsmallerfunds, at least two structured check-ins peryear

e Scheduleyour planning callin Q4, not March

SECTION O3 / COMMUNICATION IS EVERYTHING 12



SECTION 03 / COMMUNICATION IS EVERYTHING

Set expectations

Translate technical timelines into investor-friendly updates. Do not forward vague
CPA emails toyour LPs. Be the bridge.

e Tell LPswhat to expect, whento expectit, and why
e Relayrealistic timelines fromyour CPAbacktoinvestors

e Useclear, simplelanguageinstead of jargon

Build trust through transparency

Transparency is the fastest way to build trust, and the fastest way toloseit. If there
is adelay, explainit. If you are waiting on a third-party report, say so. LPs do not
expect perfection. They do expect honesty.

(04F:1414; Confidence Trust

Where things actually stand Proof you are in control of Evidence youcommunicate
today the process openly, goodnews or bad

PRO TIP

The funds that nail communication rarely face investor blowback, even when K-1s
are delayed, because their LPs are neverleft guessing. Silence is the thing that
costsyou, not the delay.
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04

LockIn
Financials

The biggest bottleneck inthe K-1processis
not your CPA. Itis your books.

SECTION 04
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SECTION 04 / LOCK IN FINANCIALS

If the books are not closed, thereturn
is stuck in neutral.

Tax prep cannot start on numbers that are stillmoving. Every day your close drags
onis aday addedto the front of your CPA's timeline, and a day your investors
spendwaiting. Hereis how to stay ahead.

Recordinreal time
Do not wait until year-end to scramble.

e Make sure every transactionis booked accurately throughout the year

e Reconcileregularly soyouraccounts are clean andready for review

Integrate capital early

® |nvestorbankaccounts and capital events should be foldedinto your books as
they happen, not as an afterthought at tax time

e Contributions, distributions, and fees needto betrackedinreal time

e Waiting until March means cleaning up messy records under pressure, which is
when errors get made

Review financials year-round
Financials are not just for your CPA. They are a management tool.
e Review themthroughout the yearto catch errors before they snowball

e [faccountingis not your strength, bringin a professional who understands fund
structures specifically

SECTION 04 /LOCK IN FINANCIALS 15



SECTION 04 / THE DATE THAT DECIDES YOUR SEASON

Push for a January 31 close.

This is the game changer. If your financials are closed by the end
of January, your CPA can start tax prep in February. If you are still
closing books in March, you have already lost the race.

CLOSED BY JANUARY 31 STILL CLOSING IN MARCH

February start March start

e CPA has sixweeks before the e Your CPAis at peak capacity when
March 15 deadline your file arrives

* Questions get answered while ¢ Every question costs days, not
there s stilltime to fixthings hours

e Extensions become a choice, not e Extensionis mandatory, not
arescue optional

e K-lscanlandin Q1 orearly Q2 ¢ K-Is drift toward the September

deadline
PRO TIP

Clean financials are the foundation of fast K-1s. Every day you delay closing the
books is another day yourinvestors wait. If you change only one thing after
reading this guide, change your close date.

SECTION 04 /LOCK IN FINANCIALS 16



Cap Table
Hygiene

If your financials are the engine, your cap table
is the wiring. Messy wiring, nothing runs.



SECTION 05 7/ CAP TABLE HYGIENE

K-1delays oftentrace backtoone
simpleissue: bad investor data.

PY Outdated addresses

The K-Tis finished and then cannot be delivered.

Py Missing tax IDs

One blank field can hold an entire return.

PY Incorrect ownership percentages

Every allocation downstream has to be recalculated.

PY Unrecorded contributions or distributions

Capital accounts will not tie, and the reconciliation eats days.

Each of these small errors creates major delays once tax prep begins. The solution
isto treat your cap table as a living document, not a year-end scramble.

Keepit cleanyear-round
e Updateinvestorlists monthly
e Track contributions, buy andsell events, and distributions inreal time

e Confirmallocations are accurate as they change, not after

Confirm LP databefore busy season

By Q4, send confirmations to yourinvestors covering mailing addresses, entity
structures, taxID numbers, and ownership percentages. Your CPA then starts with
clean data, and nobodyis chasinginvestors in March.

SECTION 05 / CAP TABLE HYGIENE 18



SECTION 05 /DO THIS BEFORE JANUARY 31

The cap table hygiene checklist

Currentinvestorlist, reconciled to your subscription documents
Updated contribution and distribution schedules

Ownership percentages verified against the operating agreement
Tax ID information on file for every partner

Records of any buy or sell events during the year

Written confirmation from each LP that their details are accurate

000000

PRO TIP

Cap table hygiene is about consistency, not heroics. Update it monthly, and
when tax season comes you will already be K1 Ready.

THE ONE EMAIL THAT SAVES YOU MARCH

Sendevery LP a single confirmation email in October with theirname, entity,

mailing address, tax ID on file, and ownership percentage already filled in. Ask
them toreply "confirmed" or send a correction. Areply takes them thirty seconds.
Chasing the same information in March takes you three weeks.
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06

Align Third
Parties

Perfect books and a spotless cap table still will
not save you if you are waiting on someone

else.

SECTION 06
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SECTION 06 / ALIGN THIRD PARTIES

Four outside reports that canhold
your entire return

Think about the outside work that flows into your fund return. Each oneis a
separatevendor, a separate queue, and a separate point of failure.

1 Cost segregation studies
Often the single largest driver of your depreciation position, and often the last
thing to arrive.

2 45L energy credits

Certification work that has its own inspection and documentation timeline.

3 Engineering reports

Field work that cannot be rushed once Q1 demand spikes.

4 Legaldocumentation

Amendments, side letters, and transfer paperwork your CPA needs before
allocating anything.

If they do not arrive on time, neither do your K-1s.

REMEMBER

Itis notyour CPA's job to chase down every third party. Thatis yourrole as the
fund manager. Lock in your CPA before Q1, coordinate with engineers, attorneys,
and consultants well in advance, and verify that all financials and partner capital
information line up with those reports.

SECTION 06 / ALIGN THIRD PARTIES 21



SECTION 06 / ALIGN THIRD PARTIES

Build a timeline thatincludes third parties

When you create your K-1calendarin section 08, do not plan around your CPA's
deadlines alone. Layerin when each third-party report needs to be ordered and
when it needs to be delivered. Those are two different dates, and most managers
only track the second one.

Push for early delivery

Most providers are swampedin Q1. The earlier you get on their radar, the faster you
get yourreports.

e QOrderstudiesin November or December
e Confirmexpecteddelivery dates in writing, not on a phone call

e Follow uponascheduleuntilthereportisinyourhands

Order the study. Get on Site work and Reportin hand,

the provider's calendar documentation reconciled to the
before their Q1 rush. complete. Delivery date books, delivered to
confirmed in writing. your CPA with the
close.

PRO TIP

Third-party reports are only valuable if they are on time. If one shows up in April, it
is not helping yourinvestors. Itis hurting them.

22



Choose the
Right CPA

Many CPAs are great at individual returns. Fund
taxes are a different game entirely.



SECTION 07 / CHOOSE THE RIGHT CPA

Complex waterfalls and multi-state
filings require specialized expertise.

Choosingthe wrong CPA can cost you months of delays and thousands in
penalties. Hereis what to look for.

1. Fund expertise matters

You would not hire aresidential contractor to build a skyscraper. In the same way,
not every CPA can handle fund-level complexity. You need someone who has
walked this path before, who understands waterfalls, complex allocations, and the
nuances of fund compliance.

2. Team continuity is critical

Big firms often hand yourreturn tojunior staff with little context. That leads to
miscommunication, rework, and delays. Ask every firm two questions.

"Who s actually doing the work?"

"Willl have a consistent point of contact year afteryear?"

3. Capacity beats credentials

The best CPAs do not take on more than they can handle. The worst say yes to
everything, thenleave clients waitingwhen capacity runs out. By the time you are
searchingin Q1, most good firms are already full.

SECTIONO7 / CHOOSE THE RIGHT CPA 24



SECTION 07 / CHOOSE THE RIGHT CPA

4. Interview early, choose wisely

Start the process in Q4, not tax season. Meet multiple firms. Find the one who
understands your structure, communicates clearly, and shares your sense of
urgency about investor delivery.

5. Peerrecommendations beat searchresults

Other GPs, syndication attorneys, and cost seg providers know who is good and
who to avoid. They have watched these firms performunder deadline pressure. Ask
your network before yourely on a search engine.

How many partnership returns did you file last season, and how many were on
extension?

Who on your team will actually prepare and review my return?
What is your capacity between February and March 157

How do you handle multi-state filings and special allocations?

What do you need from me, and by when, to deliver K-1s before September?

PRO TIP

Your CPAis not avendor. They are your partnerininvestorrelations. The wrong
choice will leave you scrambling. The right choice will make you look like a rock
startoyourLPs.

25



08

The K-1
Calendar

Too many fund managers treat March 15 like a
starting line. It is the finishline.

SECTION 08

26



SECTION 08 / THE K-1 CALENDAR

Build your year backward from the
deadline.

Hereis how to structure the months so you stay aheadinstead of catchingup.

OCTOBER O

NOVEMBER O

DECEMBER O

JANUARY 31 .

FEBRUARY O

PRO TIP

Update partner data: addresses, entity structures, tax1Ds
Review investor lists and contribution schedules

Order any third-party reports you willneed for tax season

Meet with your CPA to plan the upcoming year
Confirm timelines and who is responsible for what

Begin reviewing preliminary financials

Final cap table cleanup
Verify all contributions, distributions, and ownership percentages

Remind LPs to confirm theirinformation

Close financials. No later.
Reconcile accounts and lock down the books

Deliver clean, final numbers to your CPA

CPA begins preparing returns
Respond quickly to any questions or data requests

Keep investors updated on progress

Put every one of these on arecurring calendarinvite today, with an owner's name
attached. Aplanthatlivesinyourheadisnotaplan. Itis anintention, and
intentions lose to busy season every year.

SECTION 08 / THE K-1 CALENDAR 27



SECTION 08 / THE TWO DATES THAT MATTER

MARCH 15 ‘ Most LLC and partnership returns are due

If yourreturn willnot be ready, an extension must be filed

SEPT 15 ‘ Extended deadline for partnerships

This is the final due date for delivering K-1s to yourinvestors

A note onextensions

Filing an extensionis not optional. It is essential. Missing it means automatic
penalties on areturn that was going to be late anyway.

At our firm, we handle extensions for all of our current clients. But hereis the key:
the responsibility still rests with the GP. You are the steward of thefund, anditis
onyou to confirmthat every entity you manageis properly extended. Not most of
them. Every one.

WITHOUT AN EXTENSION WITH AN EXTENSION

You are exposed to penalties from You buy six months of working time
March 16 forward, charged per and keep yourinvestors protected
partner, per month. while you finish properly.

PRO TIP

Your investors do not care whetheryou filed on time or on extension. They care
about getting their K-1s. But if you miss the extension, you have lost before the
game even started.

SECTION 08 / THE K-1 CALENDAR 28



SECTION 09 / PRINT THIS

The K1Ready
Checklist

Getyour K-1s out faster and build investor confidence.

YEAR-END PLANNING

D Schedule a planning call with your CPAin Q4, not March
D Confirm CPA capacity and fund-specific expertise

D Order third-party reports (cost segregation, 45L, engineering) by
NovemberorDecember

FINANCIALS

D Record transactionsinreal time throughout the year
[[] Integrate contributions and distributions into your books as they happen
(] Review financials quarterly to catch errors early

(] PushforaJanuary 31financial close

CAP TABLE HYGIENE

(] Keep theinvestorlistupdated monthly
(] Track contributions, buy and sell events, and distributions inreal time
D Verify ownership percentages against the operating agreement

[] Collectand confirm LP information (addresses, entity structures, tax IDs)
by Q4

D Send written confirmations to all LPs before tax season

SECTION 09 / THE K1 READY CHECKLIST
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COMMUNICATION

(] Appointa tax coordinator on your team

D Provide investors with clear, simple updatesinstead of forwarded CPA
jargon

D Be transparent about timelines and any delays before you are asked

THIRD PARTIES

D Coordinate with engineers, attorneys, and consultants early
D Verify reports align with financials and partner capital information
(] Follow up onaschedule until every reportis delivered

EXTENSIONS AND DEADLINES

D Ensure all entities are extended by March 15 if returns will not be filed on
time

D Confirm your CPA has filed every extension, entity by entity
(] Mark the final K-1delivery deadline: September15

PRO TIP

The key is consistency, not heroics. Monthly updates and early planning are what
make you K1 Ready. There is no version of this where you win by working harderin
March.

SECTION 09 / THE K1 READY CHECKLIST
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WHO WE ARE ‘

PORTER & COMPANY
CET T

Your success is our success.

At Porter & Company CPAs we have been helping entrepreneurs, real estate
investment groups, and funds navigate the taxworld for decades. We do not just
prepare taxreturns. We partner with you to protect your reputation, build investor
confidence, and keep your operations running smoothly.

Eachyearwe:
¢ Help hundreds of fund managers process more than10,000 K-1s

e Filepartnershipreturnsin nearly every state across the country

e Advise clients ontaxcompliance, managed accounting, and fund operations

We are investors too. We have sat on your side of the table.

We know how it feels when deadlines slip, when communicationis unclear, or
when partners are left waiting. That perspective drives us to build processes that
get the tax work done and help you look like a hero to your LPs.

We act as your back-office tax partner, handling the details, chasing down
deadlines, and keeping the process on track so you can focus on managing your
fund. Whether you run a first-time fund or a complex multi-state syndication, the
principles in this guide will help you strengthen investor trust and run with
confidence.
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WHAT HAPPENS NEXT

Letuslook at
your fund.

A short conversationis usually enoughto tell whether
your K-1timelineis aprocess problem, adata problem,
or acapacity problem. Bring your structure and your last
filing history. We will tell you straight.

Book a call with our fund team

Fund and syndication myfundcpa.com
Firm and tax advisory mytexascpa.com
Stayintouch Subscribe to our newsletter for tax season timelines and

planning reminders

This guideis generalinformation for fund managers andis nottax, legal, orinvestmentadvice. Penalty amounts, filing
deadlines, and state requirements change. Confirmyour specific facts with a qualified CPA before acting.

© 2026 Porter & Company CPAs, Certified Public Accountants. All rights reserved.
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